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The Enterprise Imperative

De-Risk the Transformations Your Career Depends On

Continuum Transformation partners with CMOs, CDOs, and enterprise
leaders to turn messy, high-stakes change into measurable
results—without Big 4 bloat. You're responsible for making big

bets land—Martech overhauls, Al-enabled operating models,
customer journey transformations, and cross-functional change. We
understand enterprise complexity, executive politics, and the

pressure of having your reputation tied to every milestone.

ENTERPRISE IMPERATIVE FRAMEWORK A practical framework for messy, multi-stakeholder change
@ Clarify the Bet @ Architect the Work @ Lead Through @ Prove & Extend
Complexity Value

Diagnose the real Design operating Govern across Turn outcomes into
problem, define the models, roles, functions, manage hard metrics,
transformation Al/tech stack, and risk and politics, narrative proof
thesis, align on decision rights that keep people aligned points, and reusable
value at stake scale playbooks

2026 TRANSFORMATION COHORT PORTFOLIO Four flagship programs starting May 2026
Al Automation Fast-Track Leading in Flat, Al-Enabled Orgs

5 weeks ¢« May 11-Jun 12 8 weeks ¢ July 6 start

Design one Al workflow that saves hours and Architect your role and power in Al-flattened
proves you can lead Al-enabled change. organizations.

WOC executives responsible for Al/digital portfolios VP/Director and C-suite WOC leaders

Leading Complex Projects Enterprise Transformation Lab

12 weeks ¢ Aug 24—Nov 13 12 weeks « Q1 2027

Turn your most complex project into undeniable Full enterprise transformation lab for WOC
proof of enterprise leadership. leaders driving enterprise-wide change.

WOC leaders carrying high-stakes initiatives Integrates identity, power, and board-level presence

PROVEN TRACK RECORD HOW WE PARTNER

AT&T Wireless 85% higher sales Individual Seats

Open cohorts (org-funded or self-funded)
JPMorgan Chase 13 days - 48hrs Enterprise P_od_s L

3-20 leaders with light customization
Comerica Bank 50% productivity 1 Custom Cohotrts X

10-30 leaders aligned to transformation mandate

Schedule a Transformation Consult

Discuss your transformation challenges, leadership development priorities,
and enterprise partnership options.

LisaBennings@continuumtransformation.com | www.continuumtransformation.com | 682-600-2719
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