
AI AUTOMATION FOR ENTERPRISE TRANSFORMATION LEADERS
A 5-week fast-track cohort for women leaders applying AI to real enterprise work.

AI Automation for Enterprise Transformation Leaders is a 5-week fast-track cohort for women leaders who want to
apply AI in a way that creates visible operational value. Built for leaders expected to modernize how work gets done —
but who need a practical, leadership-level entry point that goes beyond basic prompts and meeting notes.

Lead one AI-driven workflow that automates a real transformation, reporting, or data insight task — and leave
with proof you can use, share, and position as leadership credibility.

PROGRAM SNAPSHOT

•  Duration: 5 weeks | August 17 – September 21, 2026

•  Live Lab: 90 minutes, Mondays — automation strategy, use-case design, implementation learning

•  Office Hours: 60 minutes, Thursdays — workflow troubleshooting and executive framing

•  Cohort Size: 8–14 leaders, designed for rapid iteration and peer accountability

WHY THIS PROGRAM WORKS

•  Actionable, not abstract — one workflow, one automation, one clear business case. That focus moves leaders from
concept to visible value quickly.

•  Designed for leadership application — participants are not expected to become technical builders; they identify the
use case, drive decisions, and translate work into enterprise impact.

•  Fast-track proof of value — in five weeks, leaders leave with both a working automation asset and a credible story
about how they lead AI-enabled transformation.

WHO THIS IS FOR

•  Enterprise transformation leaders moving from AI
curiosity to one real, business-relevant automation.

•  Leaders responsible for reporting, workflow
coordination, stakeholder updates, or data synthesis.

•  Women leaders who want to credibly say: “Here is
how I lead AI-enabled transformation.”

•  Professionals who don't need to become engineers
— but do need one useful, sponsor-ready automation.

PROGRAM STRUCTURE

Format: Fast-track cohort with Live Lab + weekly Office
Hours

Live Lab: Weekly 90-min — automation strategy and
use-case design

Office Hours: Weekly 60-min — troubleshooting and
executive framing

Cohort: 8–14 participants, designed for rapid iteration

Resources: Automation Playbook templates, workflow
mapping tools, sponsor narrative guidance
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SESSION MAP & INVESTMENT
Five sessions over five weeks — anchored to one real workflow.

SESSION FOCUS & OUTCOME

Session 1
Find the Right Workflow. Identify one high-leverage transformation, reporting, or data task
worth automating and define the business case.

Session 2
Design the Automation Path. Map the current workflow, select the right AI-enabled approach,
and clarify inputs, outputs, and governance needs.

Session 3
Build the Prototype. Develop the first working version of the automation and test it against a
real use case.

Session 4
Refine for Enterprise Use. Improve quality, usability, and executive relevance; pressure-test
for sponsor visibility and adoption.

Session 5
Present the Leadership Story. Package the automation, time savings, and enterprise value
into a sponsor-ready playbook and leadership narrative.

INVESTMENT

TIER BEST FOR INVESTMENT

Founding Cohort (pilot)
First 2 cohorts only — includes a short case study
exchange

$1,300

Standard Org-Paid Seat
Org-sponsored individual or small group (2–3
leaders)

$1,800

Standard Self-Pay Limited seats per cohort $1,500

Internal Org Cohort (10–12) One organization, one closed cohort $1,500/seat

Founding cohort discount closes July 30, 2026. Enterprise pricing available for internal teams and sponsored participant groups.
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LEARNING OUTCOMES & DELIVERY
What participants leave with — and how it's delivered.

By the end of this program, participants will have:

1.  One production-ready AI automation tied to a live transformation, reporting, or data task.

2.  An Automation Playbook they can use internally or present to a sponsor.

3.  A workflow designed to reclaim 7–10+ hours per week by targeting one high-leverage task.

4.  A leadership narrative for showing how they lead AI-enabled transformation.

5.  Greater confidence evaluating where AI should and should not be used in enterprise work.

DELIVERY FORMATS

•  Cohort Model (primary): weekly live learning focused on one real automation use case — not broad AI theory — with
structured peer learning, confidential cohort agreements, and implementation accountability. Office hours provide
leadership-level support for workflow troubleshooting, sponsor framing, and technical decisions.

•  Templates and playbooks participants keep and use internally after the cohort ends — designed as a fast, visible win
for leaders building AI credibility inside the enterprise.

•  Enterprise Engagement: organizations sponsor seats or run an internal closed cohort — useful for innovation teams,
transformation offices, analytics leaders, and operating model redesign efforts. Tailored around shared workflow
categories or business priorities.

CURRENT COHORT SCHEDULE

•  AI Automation Fast-Track — Fall 2026: August 17
– September 21, 2026.

•  Live Lab: Mondays, 90 minutes.

•  Office Hours: Thursdays, 60 minutes.

HOW TO INQUIRE

•  Contact Continuum Transformation to discuss fit,
sponsorship, or internal cohort interest.

•  Share the workflow or transformation task you want
to improve through AI automation.

•  Request information on founding cohort, self-pay, or
organizational enrollment options.

READY TO LEAD ONE REAL AI-ENABLED WORKFLOW?
Inquire about cohort fit, founding cohort seats, or internal organizational delivery.

enterprise@continuumtransformation.com
continuumtransformation.com

© 2026 Continuum Transformation  |  continuumtransformation.com    Page 3


